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BGN=CIA Authorization end Accounting Procedurass

I General Statement:

l. The procedures set forth herein provide for:

be The method of accounting for expenditures sand balences of
(1A funds by BGH.

2. Three categories of projecte are invelved, namely:

2. HNI3 Projects. Each of which shall have a specific area
dafinition, end which will consist of the following
components s

(1) Preparation of o preliminery pasetteer consisting of
0ll avaliable processed gesographic names of the areas.

(Z) Listing end editing of place namss for standard nap
hasese.

(2) Geogrephic name editing of textusl meterial,
{4) Proparation and maintenance of final gazstteers, directions
or guides to peographic name treatment, and evaluation of

princival nsme sources.

b, CIA Staff Projects, Consisting of those nrojects, other than
NIS, estimsted To cost more than $200.00 to oomplete.

¢. CIA Special Projects. Consisting of those projects, other than
KIS, estimeted to cost less than 3200.00 to complete.

IT. Authorization Procedures:s CIA procedures for asuthorizing BOW to under-
take work on the three categories of CIA projects are as follows:

L. WIS Projects.

s CIA will issue memorends of authorizstion te BGN 4o undsrtaks
vork on specified NIS arsas. Such memorands will be prepsrad
Ly the Chief, Basic Intelligence Group,for the signature of the
Assistant Director, ORE, or his Deputy. Copies will be furnished
to the Chief, Msp Branch, ORE; the Chief, Administrative Staff,
ORE; snd +the Chief, Finanse Branch, A & M. A sample form of
subject memorandum is attached hereito marked Annex Ho. 1.
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be Upon receipt of & memorsndum of authorization, BOH will
initiate preliminary work on each NIS erea spescified, :
inoluding theé preparation of tha preliminary gazetteer. Work
“n the othsr individuml componente within the specified WIs
roas will be underiaken by BC0% upon rsceipt of: spacificatz@ns _
qnd ﬁuthorizatlons from the - Chisf, Ba81c Intalllvonce Groun,; ORE.

Gs BON will not be required 10 su:nit ocat sstimates for Nis -
Projo o8, -

CIA Stéff’ Frojosts.

.

8s - CIA will prepare individuel mowmorende end Epecmfxcatlans
‘ P£ar each CIA Staff Preject submitied to BGN. @uch LEmOP ands. .
will be propsred by the Chief, Map. Brench, ORE, for the ’
‘ axsnature of the Assistant Director, ORE, or his Deputye
lopies will be provided to Chief, &dninistrativa Stgff, OWL, :
ATIG - the Chief, Finance sz&a on, A & M.
Do Bﬂﬂ.willbfurniah & cott estimata.for each.CIA StefP Project
submitted, and will undertake work on such. projects only upon
veseipt of a memorandum of aubthorization signed by the Asslstant
Director,.0FE, or his. DBDﬂtvc Copies will’ be furnishsd to the

(hjed, . Admivistrative Staf s OBE, and the Chilef, Finénce quiaiou,

£08 ¥, .

CIA & aecial Pra}enfs. LA will : guthorize BGN to undertake individual

{Eame of Work &8 & CBTA Special Froject after informel congultation
with BGN,. by memoranda prepared f'or the sipnay ure of the Assistant
Director, ORE, or the Chief, Map Branch, OHE. FON will naot be
reruired to prepare written cast eJtzmatss ‘in such, cases,

I¥Ye Azetunting Pre@edureas

e

On or bePore the sixth working dey of emch manﬁh. BGN will furnish
in quadriplicste, %o the Assistant irsctor, ORE, &n accounting

of obligetions incurred spaingt CIE workiag fynds dueing the
provicus wonth and a swmmary of the status of the CIA markan fundo
This statement of account will provide the fcllawing:

fo zdentificatian of each proia@t byrcmtegorys

bo The~éos iﬁcurrad dur1Qy the nanth on each nfo*estq

€.  The totel cost %o date incuered - on ea,h praject.

o Indlcatlon 01 status af vrﬂ,mct a8 completed, or s8till in DPOETOES .

@ écmmsrv of ablig&tioﬁs B&l&nceﬁ ag&mn 3% remainder of working

A :»..u.'v.ﬂo
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2e¢ In the caese of NIS Projects, each component of the work will be

listed and accounted for by BGN separately in accordesnce with
the oategories listed under Section I, Paragraph 28, herein.

3. DBGN will advise CIA immediately in all cases where CIA Staff
Projests and CIA Special Projects cannot he brought to completion

within the original BGN estimate, or the $200.00 limit. No further
work on such projects will be underteken by BGN withoub written
authorization from the Assistant Director, ORE.
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